Telecom Expense Management Managed Services

Deployment Option

Why choose this solution?

¢ WE DON'T HAVE THE TIME, CAPABILITY OR CAPACITY TO MANAGE TELECOM IN-HOUSE
e WE WANT TO PRO-ACTIVELY MANAGE BUT NEED HELP GETTING OUR ENVIRONMENT IN ORDER

¢ WE PREFER TO RELY ON EXPERTS TO MANAGE OUR TELECOM INVENTORY AND COSTS EFFECTIVELY

Entrusting your entire lifecycle management to our
experienced audit teams takes the worry out of
telecom.

With twenty years experience in solving telecom and
wireless puzzles, streamlining day-to-day operations,
and aggressively seeking savings, our outsourced
solution gives you 100% peace of mind. Make our
team an extension of your team.

Telecom Lifecycle
Management
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Let our telecom experts help with:

o Wireless, Voice and Data Management
e Inventory Management

o Procurement of Assets and Services

o Order, Change and Issue Tracking

o Cost Allocation and GL Coding

o Invoice Processing and Payment

o Invoice Audit and Credit Recovery
o Request For Proposal Creation Talk to us tOdOy to see how quqged

o Telecom Contract Negotiation Services could work for you.

[We have] utilized the services of Valicom for over 9 years fo assist with the management of
our agreements, vendors, and spend with regard to our telecommunications expense. In that
time, they have, year-over-year, produced a positive ROl and significantly reduced the
management headache of dealing with such a large and dliverse group of felecom vendors.

In short. they act as an extension of my staff, and | have come fo trust and rely on them as
one of my staff. | could not be as proactive or dliligent about managing my telecom spend
were it not for Valicom. They are always available fo assist me should | have a question or
problem. They come with my highest recommendation.

IT & eHealth Manager Valicom
Regional Hospital and Clinic System 800.236.3724
www.valicomcorp.com

Telecom Expense Management on Your Terms



